Suzuyo Distribution Center Services Case 'Z.'_'_E_-:fi

Overseas

Distribution center for gift candies & sweets vendors

Characteristics of clients’ industry

I Distribution to department store and shopping malls(High-end brand strategy)
I Managing seasonality due to gift products

I Packaging and decorations such as ribbons are important because the items S o
are both gifts and brand products Suzuyo distribution center 2t

¥ Lineup of both mainstay items and interchangeable seasonal items '

Challenges

¥ Need to import, assort and package cookies as products Receiving

Ul Accurate inventory control required to control both ingredients and packaging : .
materials as well as assorted products Storage in 3 different

¥ Clean environment with temperature kept at fixed level required for assorting tamparalures -
and storage 1

¥ Flexible measures required since volumes change drastically in the summer V%Jg;:;?g: d BOM system
from the winter i b b el

. Storage

Suzuyo' s solutions o

I Warehouses with 3 different, fixed temperature zones Picking

1 Getting the license to manufacture candies and setting up the appropriate L
environment in line with regulations W Shipping

i Establishing a BOM(Bills of Materials) system "ﬁu —

U Incorporating X ray inspection for assorting and automatic labeling
M Flexible operation in accordance with changes in manpower and

space requirement : v
Results i ‘oo Lm—djaunoe%gv Chartered
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" Speedy and reliable operations In making many kinds of assortments

W Safety secured for handling food products

I Enhanced efficlency and guality in work due to machines and systems Main

¥ Distribution costs that change with the seasonality can be calculated retail stores
as variable costs

Shops faraway Outlet stores
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